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I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS: 

DIRECT CAUSE:
WHY 1: Delamination occurred on Class C Bottom Flap
Why 2 :  Improper placement of weights 
Why 3:  The operators did not follow the standard procedure of weights placement on the top of the item. 

IV. ACTION PLAN: 

DIRECT CAUSE:

> Orient the operators regarding the issue of Delamination for awareness 
> Orient the operators regarding the proper placement of weights on top of the items. 
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